
 

 

 

 

 

 

Leading Behaviour Change: A one-day conference exclusively for Head 
teachers and senior leaders in primary schools across North Yorkshire 

Date:  18th March 2020, 9.30am – 4.00pm 
Venue:  The Pavilions, Harrogate  
Places per school: 1 
Cost:  Free 

 

 

The local authority is hosting a one day conference facilitated by Pivotal Education as 

part of our continued drive to further build expertise in schools and reduce exclusions. 

There are currently over 2000 schools and colleges using the Pivotal approach. This 

conference will illustrate the evidence based practice developed by Pivotal Education in 

understanding and improving behaviour. This organisational behaviour change model 

creates measurable change in behaviour and learning built on the development of 

positive relationships. 

 

The conference will cover:  

1. Learn about the Five Pillars of Pivotal Practice and how they help you to achieve 
a calm school.  

2. Discover how to create and embed pure consistency of behaviour. 
3. Understand why managing staff behaviour is your first priority. 
4. Create a ‘Behaviour Blueprint’ to form the bridge between behaviour policy and 

practice in your school. 

We are keen to hear if school leaders think that the roll out of Pivotal as an approach 

would be effective across North Yorkshire. The local authority has secured initial funding 

to support implementation across interested Primary schools or clusters of Primary 

schools, but we are interested in further discussion about how we would sustain the 

approach into the future.   

Book your places by contacting Clare Willerton-Trory (Clare.Willerton-

Trory@northyorks.gov.uk) by e-mail. 

Further information regarding Pivotal can be found at www.pivotaleducation.com, or 

follow on Twitter @pivotaled or Facebook: /pivotaleducation 
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